Full Day Course

Who should attend?

Lead Officers and Senior Managers who may be involved in Serious Case
Reviews (SCR). Anyone undertaking Accredited Training. For further
information email: safeguarding_training@durham.gov.uk

To enable staff to understand the process for Serious Case Reviews and
record in a consistent format. To recognise the need to look openly and
critically at organisational practice, and contribute toward recommendations to
improve future practice.

By the end of the session participants will have:

Have an understanding of the lessons learned from National Cases
e Developed an understanding of their role and responsibilities as described
in national and local SCR guidance
e Explored how an Independent Management Review informs a Serious
Case Review and the role of the SCR panel in the process
Consider the practicalities of conducting a Serious Case Review.
Discussed how to develop SMART recommendations and action plans
Explore Durham County Council SCR policies
Considered the impact of the SCR process on staff and how to maximise
the potential for learning
o Explored issues and themes arising from analysis of SCRs including
interface working with partner organisations

Delivery

Powerpoint slides

Case studies / videos

Form completion
Experiential learning

Peer discussion

Question and answers
Quizzes and questionnaires



Training Materials

Copy of presentation/slides

Flow charts of Serious Case Review process
Forms and formats of recording

Tool for looking at Lessons Learnt

Case Studies — press

Handouts — Relevant policies and procedures
Quiz to reflect on learning

Case studies and questions

To Book
Staff from Durham County Council—nominations should be made via the
Supervision and Appraisal Section of SSID. The course SSID ID is 23650

For those not on SSID please email safeguarding_training@durham.gov.uk
or complete and return the training application form.







