
 
 

 

   

 

 

 

 

 

 

 

   

  

MSP Bulletin 

9 Steps to embed MSP 
This bulletin outlines some essential steps in 

supporting and seeking assurance on the 

development of Making Safeguarding 

Personal (MSP) within organisations. 

Regular updates to raise awareness of MSP. 

 

 

Step 1: Evidence Strong Leadership of MSP 

Establishing and developing MSP as a core objective of the 

Safeguarding Adults Board (SAB) and all partner 

organisations.  Assurances taken from all front line 

organisations that this is the case. 

Step 2: Promote and Model the Culture Shift Required 

for MSP 

Strategies, policies and training are put in place across the 

whole partnership that support MSP and provide consistency 

and transparency of culture and values.  Embedding MSP as 

a common thread through all training.  Ensuring action is 

taken on feedback, where safeguarding support may be 

required.  Organisations need to support staff in their roles 

making sure MSP expectations are carried out. 

Leading Making Safeguarding Personal 
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Supporting and Developing the Workforce 

Step 4: Promote and Support Workplace and 

Workforce Development 

A focus on workforce issues, promoting workplace values and 

culture, seeking assurance on baseline practice standards that 

deliver Making Safeguarding Personal (including in respect of 

staff: recruitment, supervision, induction, development) 

Step 5: Seek Assurance of and Support Development 

of Competent Practice in Applying the Mental 

Capacity Act (MCA) 

The MCA is empowering legislation and supports MSP.  

Competent practice is required to deal with complex situations.  

MCA training is under revision, further information about SAB 

training is available from our website. 

Step 3: Define Core Principles for Strategy and Practice 

Embedding the six statutory safeguarding principles as core to 

MSP, and wellbeing, alongside safety. 



 
 

Step 6: Ensure there is a Clear Focus on Prevention and 

Early Intervention 

The MSP approach applies to the prevention responsibilities of 

safeguarding adult’s boards.  Prevention and early intervention 

requires empowering everyone (including staff and people living 

in communities) to recognise the potential for abuse or neglect 

and to raise concerns. One recent example, a Financial Abuse 

event attended by staff and service users and delivered jointly by 

the SAB and Safe Durham Partnership. 

Early Intervention, Prevention and Engaging 

with People 

Step 7: Engaging with and Including People who use 

Services 

Engagement with communities and individuals is important for 

prevention.  Connecting with people in individual circumstance 

as well as informing strategies and policy can be empowering.  

Prevention of abuse should occur in the context of person-

centred support and personalisation, with individuals 

empowered to make choices.  Engagement supports people’s 

resilience. The SAB user/carer group meets with a range of user 

forums and individuals to help to inform the work of the SAB. 

Engaging Across organisations in Making 

Safeguarding Personal and Measuring 

Outcomes 

Step 8: Engagement of all organisations across the 

partnership in developing MSP 

Encouraging and promoting these essential steps for all 

organisations. 

Step 9: Measuring the difference MSP makes for people 

This is essential as part of the assurance role of safeguarding adults 

boards.  It must include qualitative and quantitative information, 

both regarding Section 42 enquiries and on those situations which 

do not reach a formal enquiry.  There must be encouragement of a 

whole partnership commitment to asking people about outcomes 

at the initial point of discussing a concern. The Board regularly 

receives performance reports and audits that include information 

on outcomes. 


